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The ROBIN toolbox - WHY?

The Challenge

Europe’s Regional Authorities have a crucial role to play as agents of just, inclusive and resilient economic
development for their territories. However, most regions are still in the process of exploring their position with
respect to bioeconomy, while the newest policy mandates related to circularity increase the complexity of this
undertaking.

European Regions need to:
i. exploit the significant volume of knowledge available,
ii. adapt their governance models in ways that allow them to meaningfully support the scaling up of the

bio-based value chains of their ecosystem and
iii. be able to network and source knowledge from peers



The ROBIN toolbox - WHY?

The ROBIN Toolbox is designed to support regions to develop bioeconomy governance models and strategies
by:

Inspiring bioeconomy governance models and practices: The ROBIN Toolbox is a comprehensive resource to
explore and extract insights into exemplary governance models and practices on how policy makers and
innovation developers actively contribute to the successful implementation of regional bioeconomy initiatives.

Practical Tools for Circular Bioeconomy Governance: The ROBIN toolbox equips regions with practical, ready-
to-use tools to develop their bioeconomy strategies by for example developing a policy monitoring system or
drafting environmental protection plans. It streamlines the process, making it efficient and effective.

Tailored Support with ROBIN Support Actions: Each region is unique with specific challenges. The ROBIN
Support Actions portfolio helps regions to pinpoint the support initiatives that align with their distinctive
circumstances. It’s a targeted approach to addressing their needs.

The Goal



Where: Meet our Regions

The ROBIN toolbox was developed based on the 
experience with innovative bioeconomy governance 
models and structures in five European regions:

• Southern Region (Ireland)

• Central Macedonia (Greece)

• Andalusia (Spain)

• Baden-Württemberg (Germany)

• Zilina (Slovakia)
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Main Page
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User Guidelines & Glossary



Knowledge Platform 
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Regional Governance Models

• Array of 20 circular bioeconomy governance models for regional development 

• Includes various typological aspects (e.g. constraints, territorial factors, and sustainability goals)

• Search function, filters and maps



Knowledge Platform 
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Good Governance Practices

• Repository of 10 successful strategies to foster social innovation and circular bioeconomy business models

• Inspiration on how to shape their bioeconomy strategies effectively

• Search function, filters and maps



Knowledge Platform

926 & 27/09

Inspiring bioeconomy governance models and practices:   

The Knowledge Platform: 

• is a comprehensive overview of exemplary governance models and practices on the regional level.

• can serve as inspiration for developing regional circular bioeconomy strategies.

• can give insight into how Policy makers and innovation developers are actively contributing to the successful 
implementation of regional bioeconomy initiatives.

• can create awareness about and visibility for regional bioeconomy initiatives
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Main Page



Circular Bioeconomy Governance Model Canvas
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Co-creation tool for developing and updating regional circular bioeconomy governance models. It 
comprises elements such as the governance model’s value proposition, beneficiaries, activities, 

partnerships, infrastructure and resources, cost structure and sustainability related costs and benefits.



Circular Bioeconomy Governance Model Canvas
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Practical Tools for Circular Bioeconomy Governance:  

The Circular Bioeconomy Governance Model Canvas:

• Is a co-creation tool aimed at co-designing a regional circular bioeconomy vision with input from local 
stakeholders in a workshop setting

• It can help 

• Identify of support actions to achieve the regional vision 

• Identification of existing resources and infrastructure (e.g., biomass and biorefineries) which can contribute to regional circular 
bioeconomy development

• Identification of the central stakeholders and partnerships required to implement/scale regional bioeconomy

• Planning the costs and potential revenues to the region from implementing these circular bioeconomy actions

• Establishing communication and engagement activities with the wider regional networks

• Understanding what is required from the region to support successful circular bioeconomy implementation (e.g., education, skills, policy, 
awareness)

• Understand what may be some of the policy and practice outcomes for the region



Policy Monitoring System 
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• Tool to evaluate the performance of governance models with respect to Environmental, Socioeconomic and 
Governance (ESG) as well as territorial RRI aspects.

• Collection of 16 indicators that provide a solid foundation for capturing key aspects of the bioeconomy´s 
performance and impact.

• Information about selected indicators and insights and interpretations of the data



Policy Monitoring System 
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The Bioeconomy Policy Monitoring Tool (PMT) is a tool 
designed to help policymakers. It offers guidance on planning 
and implementing bioeconomy policies and a tracker for 
monitoring the progress made.

Practical Tools for Circular Bioeconomy 
Governance:  

The Policy Monitoring System: 

• Can be used to evaluate the performance of regional 
governance models.

• Allows regional authorities to take corrective action and 
optimize their governance model toward a more effective 
and responsible bioeconomy strategy



Environmental Protection Planning Tool 
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Tool to facilitate the identification of potentially non-eco-friendly practices currently followed by regional 
authorities. It can be used by policymakers, their advisors, public servants of all levels, and other practitioners 
to quickly assess their region’s environmental performance and discuss potential actions to adopt more eco-
friendly practices.

The tool contains 32 indicators across the 8 most critical environmental management sectors:

Indicators are rated according to applicability for the region and barriers to improvement.



Environmental Protection Planning Tool 
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Environmental Protection Planning Tool 
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Practical Tools for Circular Bioeconomy Governance:  

The Environmental Protection Planning Tool:

• Can help assess the regional footprint with respect to the environmental indicators (waste, emissions, 
sources, management, etc.)

• Can support the development of appropriate action plans and trainings to ensure a lower environmental 
footprint and adoption of more environmentally friendly practices

• Can serve to inspire the implementation of long-term  sustainability practices in regional circular bioeconomy 
governance models
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Main Page



Support Actions Portfolio 
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• Repository of 49 examples of support actions for creating action plans that enhance regional capacity

• Inputs from WP1 (D1.1 & D1.2) and WP2 (D2.1. & D2.2) results with a strong focus on social aspects

• Filtering function by the type of measure

o Regional Analysis Measures

o Social Measures

o Technical Measures



Support Actions Portfolio 
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Tailored Support with ROBIN Support Actions: 

The Support Action Portfolio: 

Is a comprehensive collection of support actions that can be implemented by the regions to support the 
implementation of their bioeconomy governance strategies

• Regions can choose and apply support actions based on their distinctive circumstances and requirements 
e.g.

• Awareness raising

• Matchmaking opportunities

• Identification of funding opportunities

• Technical challenges

• Serves as a repository for addressing the issues identified and action plans developed using the ROBIN 
toolbox
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CONTACT US: info@robin-project.eu

www.robin-project.eu

Robin project @Robinproject1
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